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note from the chairman

Timing is Never Right
“In good times we do not have the time and in bad times 
we do not have the money.” This is a typical attitude in 
Industry when energy efficiency measures are discussed. 
And indeed, it is true. Energy efficiency measures seldom 
do come naturally and seldom are delivered over the 
counter. To add to this problem, there are several ways to 
save kilowatt hours and hence choices to be made. Energy 
efficiency therefore requires time to consider and to prepare 
for, which makes the decision process difficult and easily 
postponed for another day – when there is more time!
This is why the large scale deployment of energy efficiency 
in the DSM-format is so important. The first steps are to 
facilitate the choices for the user/customer, to make the 
conditions (cost/benefit) transparent, and to make the 
timing to be NOW!

All of the IEA DSM Programme Tasks are designed to make 
energy efficiency a natural commodity. In particular, this is 
the case in our current work - Task XVI, Competitive Energy 
Services; Task XIX, Micro Demand Response and Energy 

Saving; and Task XX, Branding 
of Energy Efficiency. For those 
interested in participating, we 
can inform you that the time to 
do so is also now as they are still 
in their start-up period.

In the larger perspective with the ongoing economic crisis, 
it would make a lot of sense to undertake more energy 
efficiency measures now, both to prepare industry to be in 
better shape for the future and to make use of the spare 
and therefore cheaper capacity in the efficiency business. It 
seems, however, as if quite a few are holding their breath 
as they wait for the outcome of the COP15 meeting in 
Copenhagen later this year. They should remember that the 
brain needs oxygen and it would be better to breathe the 
fresh air of energy efficiency when it is cheap. 

		  Hans Nilsson
		  DSM Chairman


