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Task XVI:  “Competitive Energy Services” 
(Energy-Contracting, ESCo Services) 

 
 

Towards the Energy Policy 
Targets 

The success of further increasing energy 
efficiency will play a vital role in coping 
with the challenges of our common 
energy future. Avoiding energy con-
sumption by increasing end-use efficien-
cy, is a highly effective way to meet all 
three key targets of energy policies: se-
curity of supply, affordable costs of 
energy services and environmental 
soundness. 

Energy Contracting - also labelled as 
ESCo or Energy Service – are a well 
proven instrument to implement energy 
efficiency measures such as lighting, 
HVAC or even comprehensive refur-
bishment of buildings. An Energy Ser-
vice Provider (ESCO) takes over the 
technical and commercial implementa-
tion and operation risks and has to guar-
antee for the savings and results. ES are 
also well suited to implement innovateve 
and renewable energy systems.  

Goals 
In order to contribute to the future mar-
ket development of Energy Services the 
Task objectives are: 

1. to continue the IEA DSM energy 
services expert platform, 

2. to develop and follow up country 
specific activities to implement en-
ergy services in the market with the 
focus on selected market segments,  

3. to design, elaborate and test competi-
tive and innovative energy services 
and financing models, and 

4. to position the Task XVI ES-expert 
platform as a competence centre for 
international dissemination and assis-
tance services (e.g coaching, train-
ing, etc.) in the field of energy ser-
vices, and to contribute to an “IEA 
DSM Centre of Excellence”. 

Subtasks and Schedule 
The work is structured as follows: 

IEA DSM ESCo-Expert Platform
Kick off + Stakeholderworkshop

ESCo Expert-Platform
Final event

ESCo Expert–Platform
Regular meetings + WS’s

Think Tank
(Innov. models)

• Procurement
• ESC + dsm
• Financing
• M & V
• Comprehensive 
refurbishment

• EE/ES directive
• …(CE’s decide)

Dissemination
• Stakeholder workshops
• Presentations & conferences
• Publications, manuals
• Coop.& project coaching
• …

National 
Implementat.

Activities
• Capacity 
building

• Market 
development

• National target 
groups

• Procurement
• Model projects
• …(CE’s decide)

 
 
Subtask 8: IEA DSM energy services 
expert platform 

 

 

International Energy Agency 
Demand-Side Management Programme: 
 
Promoting Energy Efficiency and Demand 
Side Management for global sustainable 
development and for business opportunities 
 
www.ieadsm.org 
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Subtask 9: Innovative and competitive 
energy services Think Tank  

Subtask 10: National implementation 
activities (NIA’S) 

Subtask 11: National and International 
dissemination 

The detailed work program of Task XVI 
is open to modifications to support addi-
tional interests of participating countries. 

Task XVI has started operation in July 
2006 and terminated phase 1 in June 
2009. The IEA dsm ExCo has decided 
an extension of Task XVI for a three 
year period from July 2009 to June 2012. 

Expected Results 
Participating countries will benefit from: 

 Enlarging the market for energy ser-
vices 

 Participation in the IEA DSM energy 
services expert platform and com-
munication with external stake-
holders 

 Mutual feedback, coaching and ex-
perience exchange for country spe-
cific market development activities 
(NIA’s) 

 Know-how and capacity building on 
innovative and competitive energy 
services and financing models from 
the Think Tank 

 Task XVI will play an active role in 
the international dissemination of 
competitive ES and offer assistance 
services for the market development 
in other countries 

 Developing business opportunities 
for national and internationally act-
ing ESCOs 

 And last but not least: Satisfied cus-
tomers 

 

Specific national implementation activi-
ties are defined according to the individ-
ual country and market situations. Ongo-
ing activities can be integrated into the 
NIA’s. 

Technology
Suppliers, construction,

operation & maintenance …

Energy
Gas, fuel oil, 

solar, woodchips …

Money
Equity capital, banks, 

TPF, subsidies ...

Know-How
Engineers, architects, 

consultants, innovation …

Energy Service C
om

pany (ESC
o)

Supply (MWh) or
Savings (NWh)
incl. function, 
performance + 

price guarantees

Legislation 
Laws, procurement, 

technical rules …

ESCo
Client

Source: after [Bleyl  2009]

 

Participants and Contacts 
- Austria - Jan W. Bleyl, bleyl@grazer-

ea.at; Daniel Schinnerl schin-
nerl@grazer-ea.at 

- Belgium - Lieven Vanstraelen, 
lieven.vanstraelen@fedesco.be;  
J.  Coolen, johan.coolen@factor4.be  

- Finland - Seppo Silvonen 
seppo.silvonen@motiva.fi;  
Pertti Koski, pertti.koski@motiva.fi 

- India - Srinivasan Ramaswamy  
- srinivasan.ramaswamy@gtz.de  
- Japan - Takeshi Matsumura  
- matsumura@j-facility.com 
- Netherlands - Ger Kempen, 

ger.kempen@essentenergiediensten.nl 
- Spain - Andrés Sainz Arroyo 

asainz@ree.es; Borja Herrero Ruiz 
bherrero@hitachiconsulting.com  

please contact: Operating Agent 

Jan W. Bleyl-Androschin, c/o Graz En-
ergy Agency Ltd, bleyl@grazer-ea.at 
Kaiserfeldgasse 13, 8010 Graz, Austria, 
T: +43 316 811848-0, www.grazer-ea.at 
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